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Discussion Forum #2:
Meeting Facilitation—Engaged Team Performance and Neutral Facilitation
As of Cavanaugh (2011), it is very important to conduct neutral meetings, to avoid issues of team involvement. The facility requires the person in charge of each meeting to remain completely neutral about the outcome of the meeting. Effective meeting facilitation requires a proficient and competent leader. The leader must create a conducive environment where all the participants in the discussion feel free to share their opinions. This can be achieved by dividing the group into fewer members to ensure full participation by every member, then resume to the whole group and ask for the main points (Shamekhi, 2020). It helps the leader to identify the main issues of consensus and summarize the different opinions of the participants. Further, staying neutral is a significant factor in meeting facilitation. 
Leaders can maintain neutral facilitation by offering suggestions and possible options without making decisions on behalf of the participants. Neutrality ensures the discussion stays on track and that opinions from both sides are considered to be of equal importance (Herd, 2019). As a result, the group feels that they have complete ownership of the solutions realized without being dictated. Facilitation of a meeting combines a range of roles and functions - making people know about the topic, and listen carefully to what everyone has to say so that they don't get lost. Propose creative problem-solving techniques and summarize key points so that everyone is on the same page and supports conflict resolution groups (if any comes up). To make the discussion effective, the host must understand the content of the meeting which is what people are talking about, and the process which entails how to conduct the conversation to bring up effective ideas on how to conduct the meeting.


Discussion Board 2 – Team Principles in Quality and Process Improvement
Curmudgeons
The improvement of the Enterprise Resource Planning system is said to be disadvantageous since it is an expensive process. A successful installation of an ERP system depends on the experience and the skills of the workforce, and also the ability to make the system work correctly (Gorrell, 2020). Therefore, failure to involve all the workforce in the improvement strategies may result in resistance and opposition, resulting in wastage of time and money in implementing the ERP system. Usually, curmudgeon employees have a crucial impact on the implementation of a change, and they can be a great hindrance to improvement if not involved in the team. The purpose of ERP is to improve the efficiency of the organization by automating the process and providing users with the information needed to make decisions. However, if the curmudgeon is not willing to accept the changes brought about by the new system or the new system update, he can sow mistrust, causing a group of employees to waste time and money by not using the ERP functions.
[bookmark: _GoBack]Employee involvement is essential for successful quality and process improvement. According to Baek et al., (2019), engaging the people who are directly affected by the change in an organization creates empowerment among them and makes them feel acknowledged in the process of implementing change. Therefore, this prevents curmudgeon employees from creating opposition since they can voice out their problems and ideas for improvement. The barriers to quality improvement are lifted, and the management can focus on the implementation of change. When organizing the implementation team, it should include representatives from the affected workgroup so that all possible issues can be resolved. 
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